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CONFLICT RESOLUTION

I. Introduction

The purpose of this conflict resolution procedure is to provide a
process to resolve disagreements between signatory agencies.  The
intention is to expeditiously resolve conflicts at the lowest level of the
organizations through consensus.  Alternative conflict resolution
processes (e.g., facilitation or mediation) can be used.

II. Levels of Conflict Resolution

A. Level I conflict resolution - project staff

1. Level I conflict resolution is agency staff coordination between
parties to resolve the issue.

2. Level I conflict resolution may be initiated by any signatory
agency that has formally agreed to follow the merger process for
the project.

3 If issues cannot be resolved by project staff within 45 calendar
days, Level II conflict resolution is initiated.

a. Each party writes an issue paper regarding the conflict and
provides any pertinent background material.

b. The issue paper is referred to management of equal stature in
each signatory agency’s organization for Level II conflict
resolution.

B. Level II Conflict Resolution - at policy and procedure level
between/among management.  Level II conflict resolution will be
necessary when Level I conflict resolution did not resolve the
issues, or when the strict implementation of some aspect(s) of this
agreement will require a change in a signatory agency’s internal
policies, procedures, regulations and laws, etc., or will pose undue
hardship to such agency’s program, personnel, or resources.

1. The management will convene within 45 calendar days of
referral.

2. The management may elect to raise the issue to the signatory
level of the agreement.
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3. Findings of the Level II conflict resolution process shall be
written up and distributed to all signatory parties.  Regulatory
agencies will consider the findings of this process in making
permit decisions.

4. Any major findings may result in revisions to this agreement.

See Interagency Working Agreement, Section X, Effective Date,
Revisions and Termination.


